Transformation Transfer Initiative 2014
Idaho Application

Backgrou nd: In 2008, Idaho began actively recruiting and training peer specialists
using the Appalachian Consulting Group (ACG) training curriculum. To date, more than
200 individuals have successfully been trained and passed the certification examination
to become certified peer specialists. The Department of Health and Welfare, Division of
Behavioral Health has also hired peer specialists to supplement and enhance Assertive
Community Treatment (ACT) in mental health clinics operated statewide.

Some major recent highlights in Idaho related to Certified Peer Specialists (CPS) include:

e Criminal Background Check Waivers: In 2013, a variety of rule changes were
enacted in Idaho that helped provide a pathway to employment for peer
specialists with criminal histories, who are unable to pass background checks. A
waiver process was implemented that allows for peers with background check
denials to file for a waiver with the Division of Behavioral Health. Upon
committee review, a waiver may be issued depending on the nature of the
crime, current recovery status, restitution efforts, letters of recommendation
from community partners, and other factors. This process has been included in
substance use disorders, mental health and behavioral health crisis center
administrative rules.

e Medicaid Reimbursement for Services: Optum Idaho was awarded the Idaho
Behavioral Health Plan contract in September 2013 and has included Medicaid
reimbursement for peer specialist services. With the addition of a Medicaid
payer for the service, peer specialists have more economically viable
employment options to provide their services.

e |daho Peer Specialists Standards: Prior to 2014, Idaho loosely followed ACG
standards related to training and certification. Using a public drafting and vetting
process, the Division of Behavioral Health has published its first set of standards
for Certified Peer Specialists (available at: http://tinyurl.com/kcyxjjv). These
standards encompass the expected competencies, assurances, certification and
accountabilities for Idaho CPS. As we advance the system, all activities
conducted by the division or its partners are validated against these standards.

PFOpOSEd Project: Despite many of the enhancements and changes occurring
within the Idaho system, multiple gaps still exist that challenge our ability to respond
quickly and appropriately to customers, partners and community needs. Within Idaho,
the CPS training covers a variety of competency areas identified in our standards. As the
use of CPS expands, several specialty areas have been identified that are not currently
covered in the certification training. These most recent specialty areas to emerge as a
training need in Idaho include providing peer services to: 1) Behavioral Health Crisis
Centers, 2) Criminal Justice Populations, and 3) individuals with co-occurring mental
health and substance use disorder issues. Our vision for this project includes building
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three specialty certifications that CPS may obtain as part of their ongoing training and
entering into a specialty system that requires additional training to work within a
specific population/facility (Illustration 1). These specialty certificates will be obtained in
face-to-face trainings (2 day each) and the curriculum will be customized to Idaho’s
specific needs and will be available for other states to evaluate and adopt.

Illustration 1.

Specialty

Certificate

Enhanced
Certified
Peer

Each Specialty Certificate will follow a similar process for development, financial
mapping, publication, training, train-the-trainer, and ownership. A full timeline has been
provided in Appendix A. Matrix 1 below illustrates the anticipated partners, milestones

and outputs.

Matrix 1.

Behavioral Health
(BH) Crisis Center
Certificate

Criminal Justice
Certification

Co-Occurring
Certification

Anticipated
Partners

Curriculum
Development
Training Roll-
Out

e |daho Falls BH Crisis
Center Board*

e Region 4 BH Board

e BH Policy Unit

1-3 months

2 months

e |daho Supreme Courtt

o Office of Consumer and
Family Affairs

e County Mental Health
Specialty Courts

3-4 months

3 months

e SUD MSC (BPA)T
e Recovery Idaho
e BH Operations Unit

2-4 months

3 months

Outputs BH Standard BH Standard BH Standard
Training Materials Training Materials Training Materials
Cadre of Trainers (10) Cadre of Trainers (20)  Cadre of Trainers (15)
tLetter of Appendix E Appendix F Appendix G
Support

Each certificate will be treated as a separate project following the same format.
Step 1: Identification of all partner and participants, some of which have not yet
been identified in Matrix 1.
Step 2: A contractor will be utilized to facilitate a multi-day curriculum planning
meeting and financial mapping exercise in which the training contents and
potential funders will be established.
Step 3: All partners will take outputs/products back to their respective
organization for vetting, comment and ultimately support of the certificate.
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Step 4: Contractor will design training materials for the certificate and establish
at least one on-site training in Idaho.

Step 5: Project Sponsor, along with the support of the stakeholder group, will
review and approve the training curriculum submitted.

Step 6: Contractor will conduct multi-day certificate training (25 participants per
training).

Step 7: Train the Trainer training will occur immediately following certificate
training.

Step 8: Within one year of receiving instruction, trainers will conduct a training
for the specialty CPS certificate they have been trained to teach.

Budget: Appendix B contains all the anticipated budget expenses and full details
requested in this application.

Outcomes/Deliverables: in addition to producing three distinct training curricula
that can be shared and used by other entities (i.e. states and consumer-run
organizations), we anticipate the funds to support an infrastructure development and
partner buy-in process that will help ensure the products are appropriate for our needs
and favorably received by the Idaho system. Further, we will be conducting pre and post
evaluations of the planning process and trainings to support achievement of identified
project goals. Additionally, we will be conducting a capacity study as part of the
conclusion of the project to establish the real results achieved through the project and
target numbers to be trained in the subsequent 3 years.

Anticipated Project Data:
e Partner Planning: Pre/Post Survey Analysis
e Certificate Training: Pre/Post Survey Analysis
e Descriptive Statistics of the trained workforce and trainers.
e Study and analysis of development capacity for the next 3 years.

Coordinator/Contact Information:

The Policy Unit is responsible for infrastructure activities within the Division of
Behavioral Health. As such, Casey Moyer, LMSW will be the coordinator if the division is
awarded the funding. As the program manager of the unit, Casey acts as the principle
investigator on multiple grants, coordinating staff, contractors and other activities as
required. This project is anticipated to incorporate multiple units with the Division of
Behavioral Health, as well as community partners and stakeholders. Additional technical
and human resources will be accessed in the course of administering this project and
additional resumes and names are available upon request.
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Appendix A

Timeline:
Award (A) Initiation Letter of Award and contract are received.
RFP is drafted for Certificate contractor
Draft RFP
A+ 14 days Initiation Contract is executed Signed contract
(D)
A+ 15D Resource RFP for 3 Certificate programs is published: RFP Posted to Procurement System
Procurement
A+ 45D Resource Bids evaluated and contract award is made to Completed Contract Award
Procurement successful bidder
Month 1 Stakeholder All stakeholders for BH Crisis Center Certificate are Stakeholder Roster
identified and invited to planning session.
Month 2 Development BH Crisis Center Certification Planning Meets in Boise, 2-day Planning meeting documentation
ID and discussion outputs
Stakeholder All Stakeholders for Co-Occuring Certificate are Stakeholder Roster
identified and invited to planning session
Stakeholder All Stakeholders for Criminal Justice Certificate are Stakeholder Roster
identified and invited to planning session
Month 3 BH Crisis Center BH Crisis Center Certification curriculum is finalized and | Draft Curriculum
Certificate submitted for approval by sponsor
Development Co-Occurring Certification Planning Meets in Boise, ID 2-day Planning meeting documentation
and discussion outputs
Month 4 Training BH Crisis Center Certificate Training is Scheduled and Finalized Curriculum and Promotional
Promotional materials generated — applications materials
accepted.
Co-Occurring Co-Occurring Certification curriculum is finalized and Draft Curriculum
Certificate submitted for approval by sponsor
Development Criminal Justice Certification Planning Meets in Boise, 2-day Planning meeting documentation
ID and discussion outputs
Month 5 Training Event Accepted Applicants attend BH Crisis Center Certificate | Attendee Data
Training + Train the Trainer
Training Co-Occurring Certificate Training is Scheduled and Finalized Curriculum and Promotional
Promotional materials generated — applications materials
accepted.
Criminal Justice Criminal Justice Certification curriculum is finalized and Draft Curriculum
Certificate submitted for approval by sponsor
Month 6 Evaluation BH Crisis Center Stakeholder Group reconvenes to 3 year Plan
evaluate training and map out future activities.
Training Event Accepted Applicants attend Co-Occurring Certificate Attendee Data
Training + Train the Trainer
Training Criminal Justice Certificate Training is Scheduled and Finalized Curriculum and Promotional
Promotional materials generated — applications materials
accepted.
Month 7 Evaluation Co-Occurring Stakeholder Group reconvenes to 3 year Plan
evaluate training and map out future activities.
Training Event Accepted Applicants attend Co-Occurring Certificate Attendee Data
Training + Train the Trainer
Month 8 Evaluation Co-Occurring Stakeholder Group reconvenes to 3 year Plan
evaluate training and map out future activities.
Month 9 Finalization Compile and report on the three certificates program Final Project Report
stakeholder data, training participant data, outcomes
and sustainability efforts
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Detail:

1.

3.

Appendix B
Budget

Personnel: SO0

Rationale: Coordinator and state staff who will support this project will be in-
kind. It is anticipated that the project coordinator will be spending at least
0.1 FTE with an additional total 0.4 FTE being rendered by various other state
staff throughout the project.

Fringe: S0

Rationale: There are no anticipated personnel expenses with this project;
they are provided in-kind and will not require a fringe calculation

Travel: $45,900

Rationale: Travel by stakeholder and participants will be required.

a. Stakeholder Planning: It is anticipated that three (3) stakeholder
planning meetings will occur in months 2-4. 15 participants per group,
8 requiring travel support. 8 participants x 3 planning meetings x $400
in hotel, mileage and per diem (2.5 days) = $9,600*

b. Training: Attendees of the certificate training will be offered travel
scholarship to assist in the cost of attending the training and train the
trainer. 30 participants per certificate; 15 travel scholarships will be
offered for qualifying individuals. 15 scholarships x 3 trainings x $700
in hotel, mileage and per diem (5 days) = $31,500* Additional travel
scholarships are anticipated from partner funding as a results of the
financial mapping in stakeholder planning session.

c. Evaluation: Travel by stakeholders after the training is completed for
evaluation and future planning. 15 Participants, 8 requiring travel
assistance, 1 Day meeting. 8 Participants x 3 evaluation sessions x
$200 in hotel, mileage and per diem (1 day) = $4,800*

Equipment: S0

Rationale: The Division of Behavioral Health has state funded equipment we
are able to use during this project. There are no anticipated equipment costs.
Supplies: $2,600

Rationale: We anticipating various supplies being required to host a
facilitated meeting and provide all necessary printed material to stakeholder
participants. Further, we will print all curriculum materials for the training
events and the first round of training facilitated by the trainers.

Contractual: $171,500

Rationale: Contracting with a single peer run organization we anticipate
purchasing:

a. Facilitation of three (3) certificate planning meetings — 2.5 days each
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b. Compiling three (3) certificate curricula based on the planning
outcomes.

c. Conducting three (3) certificate trainings and follow-up Train the
Trainer sessions immediately afterwards — 5 days each

S0

Facilitating three (s) evaluation and sustainability sessions post
training — 1.5 days each

Rationale: There are no anticipated expenses beyond the already identified

d.
7. Other:
categories.
8. Indirect:

$1,000

Rationale: The Department used a federal cost allocation plan to calculate
indirect expenses related to supporting the transactions required by this

grant.

*Additional detail is available upon request regarding this budget line item.

Summary:

Category Requested
Personnel S0

Fringe @ 38% SO

Travel $45,900
Equipment S0
Supplies $2,600
Contractual $171,500
Other S0

Total Direct Costs $220,000
Indirect Costs (est) $1,000
Total Project Costs $221,000
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Appendix C

Contracting Process Description: The Division of Behavioral Health resides
under the state agency, Department of Health and Welfare. Richard Armstrong, Agency
Director, and his designee are business representatives authorized to sign and engage in
contracted services. The Department of Health and Welfare has a three-tiered review
process to request permission to engage in a contract (Diagram 1). Typically the routing
and approval process takes 10 business days when a completed information packet is
submitted. Questions, missing documents, or additional information requests slow the
process down.

Diagram 1.

ePlayer: Division of Behavioral Health
eAction: Division initiates request to contract, prepares all documents.
eNext Step: Routes documents to next level

ePlayer: Financial Services
eAction: Request is reviewed, appropriations checked, recommendations made.
eNext Step: Routes documents to next level

ePlayer: Directors Office
eAction: Program and Financial Services comments reviewd, contract signed.
*Next Step: Routes signed documents back to Division.

ePlayer: Division of Behavioral Health
eAction: Program sends signed documents to sponsor
eNext Steps: Division monitors and reports all activites to sponsor and Director.
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Appendix D
Project Lead Resume (PDF Attachment)

CASEY MOYER

1210 Shenandoah Dove ® Boise, ID 83712 @ (509 993-3777 @ Caseyldoyeriiymal com

MMOVATIVE, HARD-WORKING AND TECHNICALLY SKILLED HUMAN SERVICES SPECIALIST Enoom for resourcefulness,

exrellent commumication skills, attention to detad and timelines: In manapging varbows operation] funetion: for emplogers.

Crrer 7 years expegence in both prorate and public sector beharioral health services and has meladed aceountablicy for

Pa.rhmPcult’s Puogumbmeﬁ.h §1500 in contracts management, £ information sFitem PI)D|E\‘_'( managernent Bcl.nlmd'l:r_r
solid eredentials (BA 8 Llasters) and proficienpcies in evidenced bated human services practices as orell a: aptitade with WIS
OiEce Suite, Adobe Suite, Electronic Health Records System (WITS) and Data Reporting Platforms (Business Objects).

EEY SEILLS
#  Develop, Extend & Exscuts Ocganizational Policy #  Stakeholdes 8 Special Pesjects Facilitator
*  Federl/State Complance & Reporting * Crzmirational Infrastruemure Derelopment:
*  Contmct MNegotiations & LMonitoring #  Licensed Therapist
*  Eudget Preparation & Reporting *  Program Management & Operations
*  Princple Grant Investigatoc *  Children's Mental Health Subject hiattes Expext

PROFESSIOMAL EXPERIENCE

IDAHD DEFARTMENT OF HEALTH & WELFARE; DIVISICN OF BEHAVIORAL HEATTH — Baise, ID}
Eresrann Manaser, Folicy Unis Septeraber 2012 - Fresent
Principle Arcountabilities: coordinate and lead saff amigned to develop mtemal and sttewide cpertion: poliey within the
Dririzion of Behavios] Health; identfy, proeure and mplement faderal nfrastructure grants to enhanee the Idabo treatment
services and fandng aray, coordinate data and quality assuranes activities inchwding narrative repoct:s on federal projects;
developmg best practice trestment standards; serving as the Children’s MMeatal Fealth Director on MASMHPTY, technical
assizfanee to sfatewide stakebolders and partmers including trainneg and policy.
Ky Resulis:
*  Supervizing Parenting with Lowe and Limits (FLL) program, an evidence-baszed therapentic modalty, neloding in house
fidelity mamagement, budgeting, policy and guality assmrance.
*  Trinciple Investigator of fedemal grans project DIG-TV.
*  State subject matter expert on beharioral bealth pobey and Medicasd fair hearmg procesdings.
*  Workgroup and strategic planning facilitation of sate leaderships and stakeholders for multiple Beharicral Health
Frogram: (Children’s Mentl Health, Adult Mental Health, State Hospitals, Substance Ure Disorder Treatment Secvices).
*  Tdaho statute and mle promuolzation, conducting public hearing, providing testimony and supporting legizlative inguiries.
* Development of statewide Behavioral Health Care Standards.

Hum&:mﬂ.ﬁmm.ﬂmmﬂut. Angnst 2009 — Augnse 2012
Pn.nuPle-"\ 1 : coord d.:’rdnpmmtandmr]:m:ulahm of statewide T = d.:hr\crrsrsl:m

within public sector; develop programs, policies and implementation methods; develop grant propozals mdmmbnzpromﬁlm

prepare pequesss for proposals, reviewr and saleer applications, develop 8: nepotiates contraces; provide inpur in developoent of
the state service plan and poliey; compile and analrze daty and information o identify program and service nesds; parforming

quality assurames reviews of serviee delvery programe; monicors e activite: for complanee with fedeml requirsments;

prepares case reviews on crites cazes and on sarvice defrery syrtem: serves a3 spokeunan and subject matter sxpert in spacialty

amea.

Key Results:

*  Management of statewide IT project ntilizing CMMI development fos ereation and implementation of statewide web-based
Eeharioral Health Information System and Electronie Medical Record resulting iimKiuP:ugnm savings amaally.

*  Implemented web-bazed consumer fesdback processes and service for purposes of collecting federal and state data
elements of various Department programs resultng in afficiencie: and savings.

*  DMlanaped mmltiple state comtract: for services mcluding contract negotiation, writing, consultation, complance 8: papment
releasing.

Professional Experience (contimed)
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Appendix E
Letter of Support (PDF Attachment)

IDAHO DEPARTMENT OF

HEALTH &« WELFARE

C L. "3JTIH GTTER - COMIRRDY 1580-7 13 EREEIDNY - S M kakr
HCHSAD W SASHE HIYT 219 oS ETATZIEEATAL G2UT]
T Bas: l i STea

.U B A

T oL Lo 552210402
FROH= DR SAD
e )

EN Gl azeskaTipd 1w B g o gz

Dieeember 8, 2014

Ity repartment of | calds & Welfare
Lvizon of Behavioral Health

AA0 W Slale Sirecl 37 Tloor

Thunein, [ 12 B3 7002

Ter Whomn 1t bMay Concenn:

The rmissfon of the Behivvioral Tlenlth Crigis Cenler ol Rust ldaha is fre crecete o weliomeinge coveef hape el
crpiEgRaTRl 1 eRipreder peiple i cecmanec b iesreelies St crd ofiers ard arsialan thes o) thelr
Penifr t reaedt thelr podenifol, whotever Hiod secy e 'eer Bpecialists play a emeial role mocarrying ong o
mission at e erizts senter; bowever, the ndividuals we serve bave undque necds that requive Peor Specialists
o bave the ability o rptdly, appropriswly. and securalelys respom], Cormentdy, The Paer Speaalst held m
Idaho iz st cmergings, and the existing coriReaiam rg ming Tach s Tocias pnspectal iy oo alion s el e

Ay Crists Center Aadvisary Toard Member,  have had e o pporhnite to review ldaho Depertment of
Henllh end Wallane"s (1L applicotion for Pear Specialiss specialty eerificates ander the Travsformation
Transler Inidiad vz 2014 grant. § beloewe that the additional teaining roviced o Posr Spoecialists under oz
propeal will address the peed for spreiiie tneadadge thar will be bemefieial in wiorking with Blabies within
the idctrif ed spesially populaimm s Geilitics, The Rehavioral Fealth Cridis Center Advizery Board commits
to working will somamunily parmers o develop speciully vatAeulen and traln teo Pocr Spscialiss wdee the
Thaviiwul Fealh Crisns Center Cerlitizate.

1 appreciate this oppemumniny 1w cxtend may supporl of speeinlly wining eurrieualy for Peer Spevialisly o
Idaha, 1 am confidanr that 1his mmoy ive approgeh e emecing Neld in oo sate w21 aller hope and
sucecss for Idahoans uﬁ-‘g}?]ﬁj.ug sl Boser Spswial uls,

Sinkrcly, -'r,r"J

’
. S T PR
( Haews xﬁf«f@t’;aﬁ};g&;
Tracey Segpigmt
Tdel o Crigs enle Advisery iSoard Merhee

| ""

r
T

STATZ E2SFTAL S0OUTH
coieglived by-
THE JCINT CORE, 52 Ok
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Appendix F
Letter of Support (PDF Attachment)

THE STATE OF IDATIC
SUFREME COURT

HON. LINDA COPPLE TROUT
INTERIM ADMINISTRATIVE DIRECTOR
208-334-2246

351 W, STATE BTREET
PO BOX 83720-0101
B(HEE 1y §3720-0101

December 10, 2004

T Whom It May Coneern:

Thee Tahur Courls are plewsed o alier suppact 1o the 1daho Department of Health and Welfare™s
application tor the Transtarmation Transter Infbalive 2004 aeant [dabe’s coorts operale o uber
af well-developed and interageney supported problem-salving conurts that serve Justive-ivolved
individuls whi huve behavivral heallh disorders,

The proposed projest will result in the development of populaticn- and servee-speeiliv curricula

for Peer Specialist services specifically desipnsd Lo support and meot the servive needs of individuals
whiv are invelved with the criminal justive svslem, These specialived Feer Suppert services will link
individunls with appeopriate needed community servives secorately and in a dmely manoer, The Courts
agree that tne development of spoeialived tuining criteria and a cadre ol aines will enhanee servives
1o this population.

W support this ettt and beliews chat it will be of area lenetin m the Peer Specinlisl system in ldaho,
az wall as che pertizipants of problem-salving courts and the communities wilhin our stare.

Sineercly,

|

- - - - y
P

x*_--\lill’k)A—(&'-\-_".__..-f . o 4 l'wf

TTon. Linda Copple Typhut™
Loterim Administradve irestar of the Courts

L1
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Appendix G

Letter of Support (PDF Attachment)

bip a

excellence in mind

Business
Psychology
Associates

380 E. Park Center Bivd.

Suite 300
Boise, ID 83706

(208) 336-4275
1-800-211-9477
www.bpaheaith.com

December 8, 2014

To Whom It May Concern:

Business Psychology Associates (BPA) has had the opportunity to work with the
Idaho Department of Health and Welfare’s (IDHW) Substance Use Disorders
Program for the past fifteen years as a management services contractor. Throughout
this extensive partnership, BPA and IDHW have collaborated on many efforts.

After reviewing IDHW’s proposal for the Transformation Transfer Initiative 2014
application, BPA supports the proposal and looks forward to further collaboration
with IDHW and other community partners to implement specialty training models
for Peer Specialists in Idaho. Our organization, including our statewide network of
treatment and recovery support service providers, are well prepared to assist in
implementing this effort. BPA will work with IDHW to develop curriculum,
identify, and train a cadre of 15 trainers.

BPA supports and looks forward to advancing this important endeavor and sees it as
a promising opportunity to meet unique needs of Idahoans through specific Peer
Specialist services.

Sincerely,

Sarah Woodley
CEO
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